PhD Handbook for German


This handbook is meant to be a guide for doctoral students in the Department of Germanic Languages and Literatures at Harvard University. Throughout their tenure, students and their advisors are expected to keep track of student progress. This handbook should answer a variety of questions about progress, but please reach out to the Student Coordinator for any questions or concerns. 
All links embedded in this document will open a new page. 
Navigate the table of contents by using CTRL+click
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First Year		Fall Term		
3 courses toward A.M. degree out of 4

			Spring Term		
3 courses toward A.M. degree	 out of 4


Second Year		Fall Term		
2 courses toward A.M. degree out of 4
German 310 for TF (teaching German 10A)

A.M. Examination
   4-hour written exam (September)
   1-hour oral exam (Sept./Oct.)

Spring Term	
3 courses toward Ph.D. degree out of 4
German 310 for TF (teaching German 10B)


Third Year		Fall Term		
German 310 for TF if applicable

Spring Term		
                                                      German 310 for TF if applicable

                                                                                 Ph.D. General Exams (September/October)
Two (2) 4-hour written exams—genre and period
  						2-hour oral exam within 2 weeks of written exams


Fourth Year		Fall Term		
Dissertation prospectus to be approved by department 

German 300 for dissertation research and writing 
German 310 for TF if applicable
			Spring Term
German 300 for dissertation research and writing 
German 310 for TF if applicable






Fifth Year		Fall Term		
German 300 for dissertation research and writing 
German 310 for TF if applicable
			Spring Term
German 300 for completion of dissertation
German 310 for TF if applicable

Defense scheduled


Years Beyond		Fall/Spring Term	To be discussed between student, advisor, and DGS.







Notes:

Each semester, GSAS doctoral students must register for 16 credits. Visit the GSAS policy page for more information. 

· German 300 can be taken for up to 16 credits per term. 
· German 310 can be taken for 4-credits per TF section assignment, or more with departmental approval
· German 320 can be taken for up to 8 credits per term
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The Director of Graduate Studies (DGS) acts as students’ primary advisor, typically for the first three terms of study or until student’s General Examination committee is constituted. The chair of that committee, and thereafter the chair of the dissertation committee, serve as the student’s primary academic advisor.
The DGS and the primary advisor, working in cooperation, monitor student progress through the general examinations and the dissertation. The DGS is also available as a source of support and counsel throughout students’ entire course of study.

Secondary Fields
Secondary fields allow PhD students to broaden their course of study and enhance the competitiveness and professional reach of their degree programs (the secondary field appears on the student transcript but not on the diploma). Students engage in coursework and other activities defined by the program offering the secondary field and must meet all degree milestones and deadlines in their home PhD programs and at Harvard Griffin GSAS.
Students should first speak with their primary advisor and/or their academic program, then apply for a secondary field by completing this secondary field form and sending it to the registrar’s office. Please note:
· Graduate students may not complete a secondary field in their own program; they may only declare one secondary field.
· Courses may count toward the secondary field and toward the course requirements for the PhD.
· Language courses taken on a satisfactory/unsatisfactory basis may not be used to fulfill secondary field requirements.
Established by the Harvard Griffin GSAS Secondary Fields policy page, February 4, 2023
For a comprehensive list of secondary fields, please visit the Harvard Griffin GSAS  Secondary Fields page.
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General Guidelines
The department encourages students to make course choices that will allow for a comprehensive range of historical coverage and foster conversance with key epochs, movements, genres, thematics, theories, and problematics. Students are encouraged to study with as many department professors as possible so that they might be able to make well-informed choices for their examination and dissertation committees.
· Students must fulfill a minimum of four terms of full-time study, in residence (64 credit units). 
· The satisfactory completion of an approved program of eight four-credit courses beyond the AM degree.
· Students are required by the GSAS to take the equivalent of four courses per semester.
· Students are required to take the Proseminar (an introduction to research methodology and theory).
· No more than two four-credit courses from offerings designated “for undergraduates and graduates” may be counted, including courses taken for the AM degree, unless the student arranges with the instructor to upgrade the course to meet graduate-level requirements and submits the requisite form;        all other courses must be “primarily for graduates.”
· To ensure that their course of study has a dynamic interdisciplinary component, students are encouraged to consider taking courses in other departments that they deem pertinent and important for their program of study. 
· Courses taken to make up for deficiencies in German are not included in the minimum requirement.
· A grade record showing more A’s than B’s, and no grade lower than B-. A grade of Incomplete must be converted into a letter grade before the end of the next registration period or it will become permanent, unless the student has successfully petitioned the GSAS Dean’s Office for an extension.
· At the beginning of the second semester of the first year, students may petition for credit for graduate work done elsewhere. Credit for no more than the equivalent of four  Harvard graduate courses may be granted (16 credit units). Criteria for department approval of the petition (preceding GSAS approval) are: (1) The courses are graduate- level courses completed by the writing of a seminar-length paper and with an honors grade (documentation must be presented to the DGS). (2) The  preponderance of courses is in the field of German Studies or related to the field.

Restrictions
Courses taken to make up for deficiencies in German are not included in the minimum requirement.
No more than two four-credit courses from those listed as “for undergraduates and graduates” may be counted, including courses taken for the AM degree, unless the student arranges with the instructor to upgrade the course to meet graduate-level requirements and completes the requisite form. All others must be “primarily for graduates.” To ensure that their course of study has a dynamic interdisciplinary component, students are encouraged to consider taking courses in other departments that they deem to be of importance for their program of study.
Students’ records must show more As than Bs, and no grade lower than B-. A grade of Incomplete (INC) must be converted into a letter grade before the end of the next registration period or it will become permanent, unless the student has successfully petitioned the Harvard Griffin GSAS Office of the Dean for an extension.

Foreign Language Requirements
Graduate students normally must satisfy the requirement in French and, where applicable, in Latin before they can be admitted to the Ph.D. general examinations. 
Reading Proficiency in French 
This requirement can be fulfilled by passing French 16, Reading Modern French, offered by Harvard’s Department of Romance Languages and Literatures, with a grade of A or A-, or through some other demonstration of proficiency, such as previous university-level course work, to be determined by the Director of Graduate Studies. In certain cases, another foreign language may be substituted for French, if it is essential to the student’s planned dissertation work. 
Reading Proficiency in Latin
Reading ability in Latin is required only of those students wishing to spec ialize (i.e., to write their dissertations) in the literature of the earlier periods (medieval, sixteenth century, the Baroque). This requirement may be fulfilled by a department examination. The texts to be translated will be taken from Latin works of literary merit written by German authors, mainly during the medieval period. The requirement may also be fulfilled by an honors grade (B- or higher) in any course in Medieval Latin or in any intermediate course of readings of classical authors given by Harvard’s Department of the Classics. Any student failing the language examination must consult the Director of Graduate Studies to plan satisfactory remedial steps to remove the deficiency.
Additional Language Study
A maximum of two courses in another language, if essential to the student’s dissertation project, may count toward the requirement. 


[bookmark: _Toc151460170]A.M. Requirements
The requirements for taking the Masters of Arts/A.M. examination include the following:
· A minimum of two terms of full-time study, in residence. See the Registration section of Harvard Griffin GSAS policies.
· The satisfactory completion of an approved program of eight (8) four-credit courses or the equivalent.
· Four of these courses must be in the group designated as “primarily for graduates” according to their Course Level
· Two of the four-credit courses must be 
· the Proseminar (an introduction to research, methodology, and theory), or the equivalent. 
· one graduate-level seminar taught by a German department faculty member.
· The A.M. examination.

The A.M. Examination
All students, regardless of prior education, exams, and degrees, will take the A.M. examination in September of their second year. No master’s thesis is required.
The A.M. examination is a four-hour written and closed-book exercise, in which the student demonstrates the ability to interpret texts and to place them in pertinent historical and discursive contexts, and a one-hour oral examination one week later, which includes a brief presentation in German. The A.M. examination is based on a reading list to be found in the “Graduate Program” section of the department website.
Members of the A.M. Examinations Committee, in consultation with the department faculty, will determine whether a student will be granted permission to proceed to doctoral candidacy. They will do so on the basis of the student’s academic record, performance in the A.M. examination, and overall scholarly potential. A student who does not receive permission to proceed ordinarily will terminate graduate study with the A.M. degree.
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After completing coursework and meeting the language requirement, students must present themselves for the general examinations. Students entering the graduate program with a Master’s degree from elsewhere and who receive at least 16-course credit units for work done elsewhere (see above, under Coursework, General ) proceed to the general examinations in October or November of their third year (to be determined by the DGS in consultation with department faculty). Students not requesting or not receiving course credit of at least 16 units for work done elsewhere proceed to the general examinations in April of their third year.
The general examinations committee must be constituted and the reading lists, approved by the committee, must be submitted to all committee members and to the DGS no later than six months prior to the examinations. Students are encouraged to initiate discussion about their general examinations with the DGS well in advance of this deadline.
The written examination consists of two four-hour sessions, taken a week apart. The first has a specifically historical emphasis and addresses itself to representative texts and significant initiatives of a particular period or epoch of roughly 50 years. The second examination has a more explicitly analytical or theoretical emphasis and addresses itself to a genre, a problematic or special topic. Choices in both instances are to be determined by students in consultation with the members of their examination committee.
A two-hour oral examination follows within two weeks of the first written examination. 
The General Examinations are graded Pass or Fail.




[bookmark: _Toc151460172]Teaching Fellowships
According to Harvard Griffin GSAS policies, students in their third and fourth years are guaranteed at least 0.4 FTE (or 2/5ths) of teaching each term.  
Students must teach at least one full year of Beginning German. Germanic Philology 280 (Foreign Language Pedagogy), a four-credit course divided over two terms, must normally be taken to accompany the first year of language teaching. Germanic Philology 280 may be counted toward the required courses for the degree.
Additionally, students may serve as teaching fellows in large enrollment courses under the guidance of faculty members both in and outside the department. 
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After successfully completing the general examinations, the candidate should constitute their dissertation committee in consultation with the expected dissertation director and the DGS well in advance of completion of the dissertation prospectus.
The prospectus outlines the topic of the dissertation, how that topic is to be addressed, and why it is important to address it. It is developed in consultation with the dissertation director and, to the extent the director or candidate finds it advisable, with the other readers. Once the prospectus is approved, the candidate and dissertation director design a writing schedule that envisions completion of the project within no more than three years.
In consultation with the dissertation director and within three months of the general examinations, students must complete a dissertation prospectus of 2,500–3000 words (including notes), plus bibliography, for submission to the dissertation committee and then the department faculty (see below). Committee members meet or correspond (when the University is not in session) with the candidate to discuss the prospectus, after which the dissertation director makes a recommendation on acceptance to the full faculty of the department and conveys to the candidate the faculty’s decision and, should there be such, suggestions.
Students must make steady progress with the thesis, with the assumption that it will be completed within two (or at the most, three) years. Members of the dissertation committee will confer with the student in an annual meeting (typically in April) to take stock of work that has been done and to discuss work that remains. These conversations will take place before the annual formal reviews of student progress at the last department meeting of the academic year. Each summer the DGS will send a report to Harvard Griffin GSAS regarding the progress of each student.
Finally, students must submit the completed dissertation to the director according to the schedule outlined in the “Dissertation Defense Guidelines” section below. The thesis director will read it and, upon approval, pass it on to the other readers for their evaluation.
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Dissertation Writing
The dissertation is directed by a department faculty member, read and approved by the director and the committee members, and defended publicly. A PDF copy of the completed and approved dissertation must be submitted to the Registrar’s Office electronically by the deadline set by Harvard Griffin GSAS.
Through consultation with the DGS, the academic advisor, and, if appropriate, other advisors as well, PhD candidates are urged to begin developing their dissertation topic before the general examinations and to start work on the prospectus immediately upon passing the examinations. The dissertation subject normally falls within the areas that have received attention in the general examinations. The object of the dissertation is to show the candidate’s ability to pursue extended independent research and to present the results of this research in a readable and convincing form.
Candidates first devise a topic in rough outline and discuss it with one or more members of the faculty with the goals of developing the topic and finding a director. At the same time, the other members of the dissertation committee should be selected. When a member of the faculty has agreed to serve as director, and when it has then been established who the other members of the committee are, the candidate informs the DGS. When a committee member from another department or from another university is proposed by the student, approval by the dissertation director and the DGS is required.

Dissertation Defense Guidelines
Each student is required to defend their dissertation.
The dissertation director releases the dissertation for defense according to the schedule below. Such release signals preliminary acceptance of the thesis by all committee members, subject to possible additional revisions.
Present at the defense are the student, the dissertation committee, and any interested faculty and graduate students from the department. Other faculty and students may attend at the invitation of the student or members of the committee, subject to approval by the director. Should it prove necessary to conduct the defense via web-conferencing, the dissertation director shall be the host of the meeting and engage security measures to guarantee the privacy of the virtual defense.
The defense lasts 90 minutes and begins with a 20-minute presentation by the student of the thesis, its genesis, and future shape as a book publication. Questions will initially be posed by the dissertation committee. The dissertation director may choose to open discussion to attendees not on the dissertation committee.
At the end of the defense, committee members will convene to determine whether to grant approval without revisions or to grant conditional approval pending the completion of specified revisions to be overseen and approved by the thesis advisor.

Dissertation Defense Schedule
Depending on a student’s expected graduation date, the following submission schedules are necessary to account for reading time by the dissertation committee and for possible revisions. Thesis advisors and the DGS will take care to make certain that these deadlines are honored.
November degree: 
The dissertation director receives the completed thesis by the end of the third week of July, approves it for defense, and releases it to the other committee members for review, pre-defense suggestions for revision, and approval for defense by the end of the first week of August; if all is in order, the defense takes place in the last half of August; the dissertation must be submitted to Harvard Griffin GSAS the first week of September.
March degree: 
The dissertation director receives the completed thesis by the end of the first week of November, approves it for defense, and releases it to the other committee members for review, pre-defense suggestions for revisions, and approval for defense by the end of the third week of November; if all is in order, the defense takes place in the third week of December; the dissertation must be submitted to Harvard Griffin GSAS in mid -January.
May degree: 
The dissertation director receives the completed thesis by March 1, approves it for defense, and releases it to the other committee members for review, pre-defense suggestions for revision, and approval for defense by March 15; if all is in order, the defense takes place in the second week of April; the dissertation must be submitted to Harvard Griffin GSAS in mid-May.
    Consult the 2023-2024 degree calendar for exact submission dates.
Dissertation Submission and Accessibility
Once the dissertation has been successfully defended, the Student Coordinator will circulate the Dissertation Acceptance Certificate for digital signatures through Adobe Sign. Once signed, the student will receive a final copy of the DAC to submit along with their dissertation in ProQuest. Once the dissertation has been submitted, a student will fulfill their final requirements of the PhD.
In addition to submitting to ProQuest, graduating students are required to provide to the department administrator, by the dissertation submission deadline, a bound copy of the dissertation (of archival quality paper and binding) to be retained by the department. 
Students may request to embargo or delay the release of their work for six months, one year, two years, or more. Embargoes require the approval of the DGS or the chair of the student’s academic program; embargo periods over two years require additional approval from the department DGS. In no case may an embargo exceed six years.
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Reimbursements
Occasionally students may need to be reimbursed for out-of-pocket expenses; examples include department-approved travel to conferences, purchases of food for meetings, and course photocopying.  Please consult with the Director for Administration in advance of your travel, regarding allowable expense guidelines.  Receipts (digital or paper) must accompany a reimbursement request, and can be turned in to the Administrative Coordinator. 
If you are purchasing from a vendor with a department account, and therefore don’t need to pay out-of-pocket, please obtain a receipt and submit it as above.

GSAS Policies
For information regarding GSAS requirements and policies, please consult the Griffin GSAS Policies page.
For GSAS forms, please consult the Griffin GSAS Forms page.

GSAS Funding and Financial Aid
This is the landing site for Griffin GSAS Financial Aid.
Please be in touch with the Department Administrator regarding questions and concerns regarding funding, reimbursements, and other financial matters. 
